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((^jiAJ^J)j <U^JJ 4ttl (JJ^ tjl^l 

(ljfttlt <&l JjJLufl 



Vj .. <4j£l VI cJJ___J_l c^V j .. ^Uo, Jl j^ll c^V j cdjSJb VI 0431 ^1 

.citLjjj VI fcaJI yji* Vj „ ^S>u VI s >VI c_±iki 

.. <jUVI (jjlj ^Ujll £L j> J] 

.^Luj j 4_ilc. ill 

J£j Jxoj .. jU___l jj^J *tk*Jl ^-iA^ c> <_J] .. jlS jllj ^l ^l 

^qilui j jU_uj| J jia AxJ 1 g §1 ^ <jLa> CSJ--* ^J-*-^ (j^ ^1 L>* J^^l 

.. VVI c^lj -*ll C5^J fJ^I ^ fj^ 

^ >]| ^Ij 

^jll j^j SLaJI 4^uul> . . ^USlI j jU__]l csr -c* <_J] j l___JI is l x ^ . . %_JI gi 

a*_j| ^ ^ ^i c bj ji ^i ^ij jjjii j^Uoii ^sai ji 
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(r)jj__i_J| ^^ic jjJa_Jl ; 



■ * 

<_L_al jjI j^ll <jL_c. J Sjjj^JI cIjIaL^jVI j \ jj Aj^ouII jjI ^aII 

j>^V» (Jli .l__IjaVI (jjjaol ^jIj^S j ^jljl^a j ^jliUa ^ > sift] J^- J - *^ 

jl ^uJoIaII d lj| jl IjI S^US j A-illxij ajjJaJ j AjjIjI ( . la^J LjUajluo! _)L_al ^ jjuLJI 

.OsjUl J^Vl ^ %bVl ^ tij^j W-i ^j" 

CIAjjujLuj! Jl (Jj^aJ (jl ^iflaJ <jujjjj <jx (JS *&l ^Lijl £_iiaJjuaJ dl^all IjA j)x2 
JjI Aj.ll j^ <^^.U £t-al^U J-<_*_> 4__u__al j L_i|jAl j <jL_1L__a ^l_i_i_J 
t 4j^joull IajjI jjhH ^<il^u ^uJalo (JS L_alk jjl <j£)*J iAj^jou 



♦ 



^Ja^j L_« ^JUol JU_« J CjIjS jj Jc j jL^j (jjiiijJI ^ jjjS jl ciLi V 

cUUull lJuS J^j f^l* jj_S_1I Jl JVj tJji^jJI jjj*_I SjIjS J ^jSjJI Jl 
<juoij J_^} j)l t , W J £y* cJS j ^jljl^i A-iAJj Clival! L_fljA jl^a ^AjjjouII jjl ^ 
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(r)jj__i_J| ^^ic jjJa_Jl ; 




(J^l (j-a tiUi j ^jjja^pJI elite ^\ cliLlij <Jj£jouj Aj^ouII ^jl j^ll Sjta] ciAjIaj <J jl 
__i j Trade Union ^j*^ ^ J jVl ^ ^ti c_i_l£ *>gUc% L_i jj^ ijj >>1 ^ 

Sj^I cillij ^Uill AjI^j ^ jjSI Jf^iu ^jlj^l Sjh] jjJ jj^fci 

.(jjall l_b ■ " i all 4jU_ :Sj__« _Jfr ajta^l tills _i JUJI _JL ' . ua jjaii jJI 



AjujA lilt ^aLujj C-L^Jj gal j *1_J j t _Ja ^ ^j-o V-^ Aj^)jou1I ^jl Sjb] ^Jj__al_S 

: tg iiAAt 

^Luii J j^^JI joc SjUj) _____ ^SaVl j^U o& V £^yi JjSlI ^ 

jijij—fJ! SjbV Strategy ^r^lj^] j* SjbV ^uijll cJuUajll jl 

Objectives ^-^jMission 5Jl^ jjVision 

•Job Analysis c^^j^^ 2 ^ 0 
• Job Description c^ 1 ^ ^L-ajlU 
• Recruitment and Selection u£*^ j j^^ 1 

• Performance Appraisal *I^Vl ^yii ^Uaj« 
• Compensation and Benefits System j o^j^l ^LLj« 
• Human Resources Development ^ J 
• Motivation and Incentives u^j^l 
• Human Resources Planning ^ J kjWvfc 
• Authorities and Responsibilities j c^U^X^ll ^ j% 

• Organization Structure ^ j^jhiiti JSU^JI j ^ j# 

• Health and Safety ^^Jl ^ j« 
• Employee Problem Solving j c jjLU1I 
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.1^3 (J^-* J^ll ^<ij j <^Jal<_il -2 

,<J-<_*_.I 4_<__a_l j L_L_a j ^^ic <__Ji J^J j £^_L<_*_.| ClAjl_L_ll Jj^-l-t ~3 



******************************* 



******************** 



***** 
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(( 4.^1^1 uiiUa jj )) 




(jjjaol C-JjujIIaII Cl_9 jll ^jjjjujIIaII ^Ij^Vl ^ j <ja Ajjujjj^)!! L$jJ jIoia 




j jlj^l s jIjV Strategy j 1 "! e^ 3 j Jjl>^l SjIjV a 

Ijj^) ^A AJjujIaIa j 4 AialAl] A^LxJl A-I^jjI^JjujV 1 ^A AJjujIaIaj SAaIuia (J3^5 (jl (^5^) ^^^^ 



5 SI axJI j j_J j Sa J SaaJlll \ 

i L-JJjJ ill j A .lAjlll 2 
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3 




4 j 4 n\j j 




iiii ^ JaxII ^ KjK^M l <jli .i^i^j ^jii c^Ul j^V'j ^Ij^Jl j 






v>4> aSL jifljJbl _jJ| J>-o>U 
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t>> 4 rthi ^^ajj ^1 <Aa^I" <_l ^j^JI - 1 jlj-^l W^-*-*-* ^J*^ 





■Aj vuuJt Jjt l_uk_u A-laaU cil^j 

u * Will o cjj oiill£ <_ uiul) ^ )l &a]L aILlIaII 
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j Ale UC>Vt ^jjjlJ >^jj- (jl < A<v 1 CS"^ ^ l^julllt ^jI^aII ja_J_t_t_ ^9 SjjJ^a J-aI ^C- <__.t-i& 



; JSi2l\ J_ __j __■ j»»t c>J AjjlkJI *J>£JI JjI jA\ ^ Jj^j ^fl S JJ>_I 

. 2.U;.ti .Jill ^L-Vl SJtlill a rt hioti t_iUt J£_u liu* ;^ ___JI -ihJbH 



^gic Ld^lSjjj L-jLLiLuol (JIa ^4 4 )->>Vii Jc J^j^ cs^*^ ^ .AjjAJI 

£ll ... jfll jaJI j ^-yj^ 1 ^ <-UJI <J*b 

tdli C5 J& (jjx-o ^bV AjjUa^ll Jjl jaII aaIu ; J ^ 4 

^ (j^ajli J ja. j <SUaJl J^x-a ^li^J^ .S^Slill jlsuuoi J^x-a j <SUaJl J^x-a j fj $ - ajS V \ 

( j^a^Ull ClllSi (JaxJI (Jjjuj ^gic ^^ill Clil jjilll ^ I^A JLuJj | (JaxJI (Jjjuj ^L-b jl 4 

aj^jouII jjl jaII a cjI^LjI^VI jfl Ajil^^l (j-o t^lli ^ j ^^^^ 

a 4_2^L^ 7--L-h gaJ L jjj c^jbjl UK 4j1 ^ b^ J1<ujj J^Ijc^ 5 
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(Dj__a_J! Jc jjJa_Jl ; 



.La JaC- 

A£j uoll J*lii j tg_j jlxAjjoa ^jll Ilia ^11 fk^A J A£^juo1U ^.l^Jl (JJ^aI t\I L_flJ^)*J ^»JJ 



Jc L_fl Ja (JS (J?^\ <Juoij J*-^l-J <jouuj^<i1I ^ 9J h jll jLoiaII la.l_a_iJ <jl L__Luol j*lll j 

^il^Al ^ili Jc l^j <jj_aIx_I j a£^juo!I Sjbl *_wLujj jll jL__a!I j ^jl^Vilt (jl ^1 6^ 

J^ ^JjA^ U^jlj* Js* CjI jj__I loLk A^lij ^JJJ^ J^lj^ J^jJJ jl 




:^u3i t^jjsii ^ai ^umi 



^jjIaIjlSI dlUjix^a ^JJ 6 J-^l CjUj^ lU*^ (jialiaul 



.1 
.2 
.3 
.4 
.5 



a£^juo1U JaxII J I jj.a1uu] ^jjIaIxJI 4_^l2au V j\ Aj^jouII ^jl ^aII Sjb] Jc- ^ ; i>j 

^J^jubll Jjl ^aII 6jbV A-iuUJj A-J jloui ^jjIaIxJU Jalil^Vli .tg-^LaaJ LoLiJ ^LojlLi I j 



f — - Jm .^bVl SjI^Ij ^IjaVI ^bi ^US - 







oil 



SI ^ 



1 - LJ 



J^l J ^ jiilb <J ^ jjx^l liA .lUJI c> ^Ull jUjVI j JUiSVU jjx^l 
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^ j^' ^ jW^ W <jwj^ 6 ^ jjiullfl • 

^Lja^lL ^)C.Luj ^5 <Jax_I 
(jjSaal jV^^ ^ja _>-^ S»l__l ^11 Ilia ^1L JaJJjJj .tg_L/\_k <ja <S <L_J_1a]| $.Lia^)]| 

4^ ^ ^ jl Ja*-I <-bt ^lijjV ^LjjVL __i jLouVli <*lJa jll 

j\ S*_cLj_a j Jax_I <ja (J**-l &Apa> ^tjW -0 f-*-* 

S^juoC <J jj__x_JI ^aIc (J^v rtft . S-LjII (^5^ LS"^ ^.* u ^ AjIj^S S^Lj 

_a^a 

Ji-b t . ijVn\ l jjjjJa (j& ^jj J£ *LubjlLi <>£j j 

AxJjuaJ \ <Ll±i ^_L_JI c_HajU ^IaJjuoJ <j| ^>JuJli cJ^-?-* L?--*-^- 

<j^i S.Lia^)]L ^)j.y-La3l "Vjit^ "Ij^ (JJJ^^J (Jjol-lll ^^Jl j. 
Ajt-nia ^jC ^laill (J-^aiu (JaxJI Clia j (J^lxiuol (jjUo^j ^.IjKl <jL^cl ^bl 

<J jj^o^J! 1$ <Lj j^iLj ^.Uia JU ^jj \xjujJ V (^>joU1I a lax l^jil 

Jba. (ji-oj ^ill U 

( la i pi 10 

Uhn Li ijfil j .(Jac ^ja LJ llajiaj jjxj j liuiflj) <Ja.b diaaj 

I^A J^*J jJU j iLS J^aauudll ^Ujuj^U "I j A* (jxA j SUaJl Cjl A3a-La ^^Ic <J jj^aail 

,<fljjaJ (JjaJLujJ ^aia. pLja^)ll (jjqVte jjln^ti 

LulL^ * 

^ tUiii LL^ ^ <a.LaJ U ^Jax^ LI jajj ^311 Sjbyi <jl c>a jiii c>J ciUiS * 

(jl SjbVI ^g-lc ( . la>J <j| ^C. JJ ^ ^ <JA jij Li (J^La. ^ja L-b^)lL jjxjuoII 

Ajl}\ auj J (JaxII ^laill ^jl Vj ^L^J^ ^iLiLil pLia^)lL j^t-uJI ^jSaJll L^jljuj Li - ^§1 (J^JJ 
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* •» u 

1 « ^ * 



(jl till ^j__a_l bl j .^qjh ^11 ^aJfcLjaj <_£Aa A£jjuo1I ^ (^jqh ^ Ale ^qjh jll £.Lja^)]| 






LS^J* O 



LS^J* O 
J^Hxa JfLij ^^jJa O 



t__Ha] ^^Ja ja JJC o 

L£-^ O 

»» 

LS^J* O 

J-^ cs^ 3 O 



»» I » 



f*j o 

V o 

Sag 

O 

- i * ** .» | * *• VI** 

^ O 

V O 

o 

^ o 

V o 
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IjujI 

♦* 



(JjJafil _/L_£. ^-Lq jll 
Al^ <__11 , _jAai 

f*j O 

V O 

c*La3 A-ijJa^i <iLac Clj|^)ia. jiJ A£^)juall ixS^J (Ja 

^ o 

V o 

tA^lla 

;4£ jjjkll c jiSi IaU 




c_Ua jli ( Jjijill ^jj ) ^lij AjjS ^jj ^ c_iL^j jiLUll jtn_J ^ lli 
*J J\ U » ^>ti j ^il jlllj ji_l jail j jJjVI *cU_!j ^t____l ___kj ^iJi jll L^jl! Ji£j 

4jjix-<_il A-lAlS j L-fll^juoVI AjjLudJ V I Cljli^UJl A-Aaxj iaJJjJ j^alic _AC 

jj^VI J L-JljJllI j t All _a jlli LliLli_i_l <Ll_La (J!La L_L_a jlll A-Aaxi JaJJJJ j > _at V» t_-^l j 

B djLaAaJI j aj^jiII j 
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(j_ati_j| j ^-UjVI (J-aAJ fc-Ui (J-* (_£^jJj ^ U ^it It jl ^ u_i_]l { J^yi^\ j A-U^-aII j Ajjuaiill 



aJ^VIj ^ ^U__l -3 

(jglpl ^ jj <_]1_*_a <J£J CIjI^I^JI j (JajlSI ^UaJ J*l_kJ <-lLj^aij A^j^ ^ j^. j <_-i3U I^A j 

^5l| ^jji^l slclj-j _^La,VI j^VI JjUu *bVI 

S—^AaJlj ^j«JI AjI^j LLiJb <_sIjjVIj ' all a all > j AjlJ^jJ £ jjujj JxxJl J_ut___a_l 
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!j> .VlC ^qjh jll ^aA jLoia JaLul j A__jj j jtg^Jj ^jjIaUU <j__at__Jl CLjLj jlx^ill Jj3 jJ JJJ*J 
<^^Lill dlLaAaJl J ^Lo!>L__il j *La_i_a_l J L_Li_a jjll JJjL*-g J 6<jjLiLx_l <JjAJl Jijl jaII Sjbl 

; (JUaII cJ^^ (^5^- 4j_>^l ^^j^ <*_jLa*ik <jc <S jiuia Aj^jouII ^jl j^_ll Sjbl <jl 

djI^lj^Jl ^j| J^J iS J^J^I ^UaJ . jj 

sjbyb .iii 
j^Vi .iii 

Ja3lS| (JJJUJ <Juj|j^ _jV 




<jojjoj^]Ij <j__aL_Jl ClA-IlL-*]! j ^jjlataJt jjt j ^ a L_a <_ r -£' Oali^. jJjtx^i j B j 

.tgJ t^. £_Jb jl dot L-jLajujI t-jluat j,J (JaC j <^_)L__it Cll_t j^. ^ (_lAijjL_t_ C-lj^-1 . jjj 

,^^Ub ;L___t__ JaliS^VI .iv 

(a£jjuo1I <LuAjjuj c ni^j a£jUj!a1I JJ .jjj 

.A-^Jall ^1 jjII JV 




Carter Transition 
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* •» u 

1 « ^ * 




S^aILjlaII cijljjxilil I^jj^jjujj q\ aj^jouII ^^I^a_I drt j\^lui^ ^j^Ia^jj 

ci-^*-^ 4_A_al<_!l 4-iA jft'sti jllI ^j-ij) jS j <J^L_ajSVI <L_JI ^ j t-£J (JJ_aIx_I djlxi jJ 




^ja jftVilt j ___t__l l^LSloiA j <SLujj1I (Jjujj-o C5 lc* jli l__ 
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(r)jj__i_J| ^^ic jjJa_Jl ; 




1 9Page 



Alkhader_Ali@Yahoo.com 




^ j IaiS j Ilia j\\ Ajjsu^a j\ AS cJ^-^j J ^ ^ Ilia j Clla_3 Ifrx^a 



c Ogj <iila jll 4 ju>ii\l ^ aj_.t jjjiil 4_LLi <-iLoc ^a u_jl_a 1 4 jUfc 

j a > .Vi (J - £ * j j 4_<i_al<_il L__l_Al (jjW^ aIj^VI <J-a Atj^a 

: s ^\ 

** 

l^jjjlj <jL^c> jA 4 Ilia ^11 a > lit 
3JaoSjJl Clll jl jSII ^Ull J£^ll ^JajJ j c^^J ^ 
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^1 j 1 ^ La > Wfi ^L^-aII t flj] U j]| (JjlaJ ^^2kJj jlL <jL_aL_Jt CllLa jlx^ol] ^Jalal! 11 jA 

.^L^jj l^ij^Ul ^ <j\U^\l cIjUJ jIoiaII j CjIjj all j CjIjI Jl 4iLjaYL j 

;AijIa j ^1 JjIaj A\\a& t^^Jajjj 4-LujLujt dj^j tiSUA 

A Ilia jib <j-_at__Jl c-bVl jJjt*-a j (CIjU] jIuiaII j < * Q ^ J- 2 

t^-pjjl <illa jll (Jc-Luo J tkjal jJ L_L^J jll ALlall ^J^a J - 3 

L__jUajll Jjlkj cJJjia La 4il^»J (jp> U JLA ^ <4j gr^' CjUjkJl ^ 
,[4i j]a jll Ig-Laj ^3JJ ^jJI ^.aII < *° - J jAj ] ; 4ijlaj2t ( j|*_cl 

.[^Uall *bV cjIjL^-JI jAj ]: AiJa j]| ljILusI _.|__^l 
.[^c a>L__ll oVl jjlla " b & j ] :4iJa jJt f bt jjjbui _.|__^l 

















jl £ ^11 AW 1 

*bV *jjIV™U 


l ^ Mi 

2i .tjM 



ILOC jJ -1 

^Lja jl (JJjoi^J j Uj)^Vl\l -2 

^IjjL^VI -3 
jj^.bU (Jjlc (JSjA ^jJa jj dlil£^o]| j (jlajjxllll -5 



CjLaUfLojVI (jJjL -2 

^> c> -3 



^Qjgua Aj^jooII ^jl j-<Jb <j^aLiJl (itiS^juj <juAjjuj ^5 ^1 C Vll Ja jll cJjiaJ ^l^)^-] ^ ^.IAiS (jl 
cil^Lo^ , J 2LL«uJa2ll 3JaJ >kll AiiS Lo£ <J uiull ^ jl *A\ citiUbl^l C^U g] 9 t Aj^Ij ciUi ciU 
i^l AiLjaVb cillJala jl ciS^^ J ^^xJl I^^tii 2at^ A\ ^Ua jll C^li!^ ^bjj ^ 
<J£J AjjbVI A-ixjllI j A£jjjoll t la j]| djtc j-o^-a jl t fljl Sa jll ^j^^ ^Jj^a jJ cil^C-LujJ 
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(DjjJa_Jl Jc jjJa_Jl ; _!_£.! 



* •» u 

1 « ^ * 



i£ >an ^4 hj\s$\ jl^jj ^ji ji^iSn <> 4*111 




4JU1I £ji£U 



J__ AjjbVI Ajxiillj a^^I ^ cJ_U_ jl! cAcj*^ 6 _Ac! JlfLSVI jtu! 
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* •» u 

1 « ^ * 



Operation Department 



Project 
Management 



i 



Project Managers 



Managing Director 



Technical Support 
Department 



Engineers 



Finance & HR Department 



Accounts 



Software 
Development 



i 



Software Solutions 
Division 



Ao^ninistration 



Sales 



Sales Department 



J 



Pre Sales 



Network Division 



I 



CaimnciniiGatiori 
Division 



Sales 



I 



Sales 







JJ -!! 





I 



i-ii- ^ 



* 
i 



.* * . 1 1 



.l-'Ll-LJ-J'. 
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* •» u 

1 « ^ * 





O^uW Igi^n mSa^ll L-ilia jl! C_Ai^ AjJj 4iO JtfLSVI lift ^> 

_jLki^ J f i_l JIUI ^ Jul__l Aijj _L ^ Ui_ jJ J^kj Aijj J**j JUL 
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(r)jj__i_J| ^^ic jjJa_Jl ; 







: f 


Jjp-aJl *_wt-u_<i 
















■4 a nil SjlJVI 


O Q ^ 













*3> 






4J jaJ) <j_a_ 






1 n 

% 




Jli. 


■ 


■ 


! 








□ ? u 

□ tfJle 










• * 


1 






□ ? U 












2 






□ ? U 

□ 












3 






□ ? U 












4 






□ ? U 










2& Sjbj 


5 
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1 












f t\L^ J^t 


2 















-1 






«* «* * 


-2 








-3 







-1 




-2 




-3 





4J jU-4 




















jl jill ili3l Jc Sjitfl 










































■ ■ 


■ ■ 


■ ■ 


■ .» » ■ ■ ■ 





(jl VI tJjU-ll JjkSlI lift JS- *1 J^V »JC _; j_l _,J_. _\Ua j 
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(r)jj__i_J| ^^ic jjJa_Jl ; 
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t _jl la jll t j 4jL£_ Lj| ja jll ^Jj^aJ Cl i i la jll (JjiaJ *lxJ (jjfLLi La_b t flJ - ^ jj]| 

.L-kjUa jll $,bl jjjtx^i j (. Vil la jll L__lA__al jx> j 

La s-Lj j^LJI j CliLujilll Ajic (^--1 jA j j l*la> ig-^- 3 * *° ^ 

.4 m ^ d )l jjfl (J^_k ^gk ajLaJl 

J--^ (JJ^ Clkix^jl jl VI t ^^J^ yr^laj ^A^J 2 ^J^J f ^ l> J^W 

jLa_2 SjJjS cIAjjjJj ^jjjLoJ (jl £_£jj^)__all t la jU (J^ a£ (JaxJjuj CluS b] .^k^l (J^ 

tiljj^S li& J J laJ > o j (jjj__aji _xa_Lall AjJajcJ j <j_j_L j 4jJ_£ La £-^-lj 4 Ilia jll t >Q J - ^ jJ 

^ jAll j_aU_*ll A>____J ^ 

^JJAiaJ ^jujLaI! jjc. j ^juoLaII JjV^I (Jl_k ^qjh jll t <h jll <jl <j^i *_St_ll alt . ^ 9j h jll 

(Ja ;<judij (JLjjj (j\ cJ-^-^l ^5-^ t » ^ j <■ j-ll s-W-^VI J .^l 1 * 11 ^ ^A^ 3 j^l lI-*^ 

l ■ ill la^J ^jJalj liljblj ^-flJ ^qjhjll L_flJj^ajlll I^A ^^jjJ 

?4 iihiVi /*^-^ 1^1 fl-^a '^L 



JA^J j^i 6 Li <il!aj l^JaJJ ^1 dLljlauillj dL^ljllj ^l^ll Aillajll L^aj ^JajJ 
(J£ju1j Ajj^Ij I ^ jSjj la jjoi ^11 AiLiaVL '(^J;} (J^l j 4<J-<ixll I^A iS^Ji liLJ j < . L^J 



^ C^J^ 1 ^ ^ ^jJIj SjbVlj ^^i^jll ^^^1 ^ - 

.tSakV <*^l jaII ^ tSlli j 

^jCr A allai a ^iila jll SAA (Ja-aJ ^^llll A^Lxll Cl iLl jIuxaII ^jC j > gala a (j^^l^J - 

.A-IjujLujVI ^L^l jll j dlL^aL^aikV! cltiJ^ f*^ i *^JJ>>^ ^L^l J^t j CjL^L^H^VI j - 

.AiJa jll S^J Ajjb^ll ^xilllj jiVl dli^Ull ^ ; CjlS^Uil J - 



t L_kjUa jll L_L^a j j_ 
/ fljUa jll CljlL^al j-c j_ 
Ua jll ^bl jJjU-a J- 

Jjl j-o 6jbl £t-ab^)J J^ill J JA*1I AjIIL^ ^)fl*J t fljl la jlL <j^aLaJl CjlAlLai^ll dAA q\ j 

_A ilia jll J ja* j ( . Ujuj • 
.4-illa jll (Jc-Lai CjLI jJjolq • 
.AiJa jU jUill ^bVl c3^ll SJ jUaJl • 
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* •» u 

1 « ^ * 



Aiuu 4jL±* j ciiUa jll *|J| 



U ^Ij L-__Ua jll ulVnm. J|^U fUll 

/ _jl la jll L Q ^> j J_ 
/ __Ua jll CLll_L_al j>a j_ 
Ua jll *bl jjjUa j_ 
* _jt la alb <j-_aL_Jl CllLa olx>_il 4_l_i__a_ ^L_il 



.1 
,2 



; ( _ J ijIa jll _fl_a jll ^jflj __al <_il__iL_l <ji*j 



if _f 



.<jrM=»jll _^ Senior j^ 1 Junior <J1» -jUK J__i_l t_uaJ - 

jjJa jJ 4-ii_a jll C_lL-_aL ^il^l j ClsUl jl__4 ^j9J <jl jll <■ j ^ jli <ja ^gic - 

t Q > _a j »_l*_cl <J^I 4»_»u_*aljj S^akjA L_k_Llajll L_L^aj ^*i1_AJ *^ aa> U' ( : ^ J - 

__U lA_t_J c" ) \ \*'\\\ AAaJLaal - 

■ »♦ _y « » » r 

-^J 4^ j-^aj^ <j£ - 




"<b > iJ! J j! jail ^Uai)" ^jiJa jll Ous jll AiOaj 

Aj^iull ^jl j^ll ^JiL^kl ; ^ijla jll ^ Br AuL4it 

Jj^ jA j a£^I Jib (jjLUll jI jSbU JlaVl 

(^^J-C^ 3 ^ 1 ^J^'j JJ^^'j ^5^^' 
A£^joi1I aIc ^)JJLo ALudll ^JX JjJuLiaII L_fll^Juj^U 

_ CIjUIaxII Alijj j <J ^gJc fij^tj ^jjjj^lij a£^juo11 ^giil^lll r>jhVi\l jjlaJj (Jjjj^J - 
jl j^VI ^JJ^ J ^-li^ IajS Cllli!)lxll j Clll.1^. jll LiuJa ja A£^juo11 ^uiallll (J^j(g ^ jjlaJj ^ju - 

>( Jax1I J^)il AjjbVI cIjUajoiaII ^j^j j 

(JajuJ AjjujIIaII Cj^A jaII ^-^^J A£jj^1I l - 3 ^^ J ^-aI^aI (JA ti^Uajl <■ Vll la jll L-L^a jJj (Jlao - 

^jjUa^ll £^)JaJl ^ jj j SAa j L-Loal L&ll ^aIxII <Ja j-a3l£ijUa jll 

.li^laJ j ^^jlSIj ^jiajlill <^JIjla j (jia^xlL ( . iliall aLUa j <Jax1I J^-^ ( ^ 5 -1c' S-IxUjlaII 
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(Jxjoil ^jj^jSIaII jLjJ_kl 4_il jVl Cj^lAiu - L-Jaolll ^jjuIa A^jLuiaj j! 1 J ji_La— ^ilij -alaaJ - 

ciljJ L-jUjujI (J J^. I jl J^. Aju* ^Jj (JjiLauJl I LL JaII <Ll_La Ajjjoull Jjl jaII (J jluid ^ jJJ - 
<ll_^ f > _al ^ t jjj_J J*Jj £*!/lxll (Jjj-J j (JajlSU d jl j^JjujI (jj*J <^-^ Cj!}1_Lu1a1I ^A La j ^axII 

cUJI ^1 jSSIjj Ljjj tjjjii c_>l jj_ ^ j*j - 

4jjtg_<_il j A-Luoilll j 4j_ill (Ajjj^ a_lt CjI jUikVI j?f*- L ^ c^^^ till jjjujVIj j2j - 

<■ _jl Sa jll (JxJal ^jJ^jSlall) lA JJC- j A-llixll j 

<LajL_ll CllLa jlx^ll 4j_I j_ rt<\ ^_Ja jJj <fljLuilt t Vil Ja jll ^ ^Ji_L&ll <jC 1 ^ ^^jll <Latxll 

4jjIj1I S UjuoIU 
• »• » 

jjuj 1 gjibl ^ ^ j 1 g 11 a_£l <ja jSIjjj t _j1 la jll (JxjoiI <jj1 jjIaIU <ju_at__Jl ^jjjjLiII Clllx* jju-a pILujJ - 

Lib j*j La3 j <1 £jJaJj (J^lxll L__Lo 
L-jUjJjoxa ^jJa jJ Lj^-juj tjJj^J J*Jj J-l^ll (J^la jaII jllll j jLJjjVI ^oUjJ jjlaJj JJU - 

(Jjjuo Li j <clijjl L-Uj> oTl ^^Illl L-jUjujVI ^ia jJj tij^-juj <SLixll <jl JjJ (JjJt-o ci^^J " 

Ajjjjj!11I 1 ^ J jj ^jc CljLi jlx^JI j3 jjj Ajjjjj!i1I CIjI^JI <»— J^^c- ^^Lj ^J5j - 
Ajjluoll l-jjjj!11I A *^Jj ^ ^">Jj a£jj^11-j ^jjIaIxII <jjjjj!11I dal ^Lil^Vl L^J^ ~ 

<JJJ ) Jjll U^^U AilLuJ <juj) O , -lc ^.Uj A£ UjoILj <J oluoll CJJ )Jjll A Jaa jil) q XjJaJ - 

4jJJjj!ill d Jjl jjlU (jL^ll^U (jJJjj!Lall ^Jjujjj jJjlx^i JJ^J - 

C_L3 )Sll\ pi / UiUil<J^ixll CJjlLujVl ^J^JjoU q <JJJ )Jjll <jLixll ajL) - 

A y\ ~\\\ ^ > laJ^J Lo L-ljaia lA JjlaJj ^.IjVI ^>JjVi 4Jak L_lxjuall ^jjaua A£jLuxaJ ^J^aJ - 

^bVl f>JjVl A-lLoC. JjillJ ^jj3jju1a1I jlil 4^ij!>Ul C!jI j^Vl J CljLa jlx^ll j3 jJ - 

djUjlul^ ^JJJ A K UJ ^ (JjjuJ j A£jjuo1U ^.IjVI djLjjjjobQ ^jJa JJ (^^11 Jjjll DJJjiS JJU - 

djjl jll CjI^jjujjjII (j^^j a£jjoi11j ^jjLiLxil <jjix>JI j AjjL&II jil j^ll j ciAil£^ll ^Uaj ^j^aj - 

jl J-<UjuAj Jjjaoll ^aUaJ A-llcli j£ljjj L_lxjuall ^S^yL* 
(J^xll Ajjj j3 jJ ^giaall Cl il jj3 ^^Ic A£jjudlU ^jjLilxll ^j! ^Jliia jll Liajll (JjAjSj ^ j% - 

■ 

^ic*llj (J^jujjj AjjIjVI djl <ulxjll A aJLaaVI ^aJJU <j^aLaJI Clil jIsljuj^ I j CjI^jjjjII (JLujjU ^ jL - 

JJC.JI \ ^j'ljjj jJ jl (JL^C-Vl A-i^J ^aljllVI <J^aLkll CLjIjIjjVI J Cljl^JJJjll (JIjuojU jL - 
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(jSill (jC LuaJJ^IllI <J jlaJl <_)jjjJJj A£^juo1U (jjLatall 4j3j_1I j (JSil I ^UaJ j^iaJj 

.AjSjSIIj 

_L.JjuA.La iSJ^^j CS"*"^^ (J^J-* LS"^ (J-- 3 ^ - 

<_ uiall 

.AjjbVI jjjISSII ->l^]j W Jjl Sjbjj ki_a_*_.l£ SjbVI Ls^W - 



.3iJa jll q& aA\£1\ c^ULnll J^j LS Lh jll 



A-ilUll 4 a_L gall t L_a j AiUaJ 
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1 « ^ * 



S jUVI 




: 


■ e 






.» •* _• 






f 2009/8/l 







LL_I ajb!>UI _«U* s jbl 


.LL_I SjbVI <_>ul=_> oyjj SjJJj^- 






jj^i 4__j j^jll < _0±ijJ (JjJ^Ia (jfc L__! ejbVI jj 1 '^ " (JjUJ^)] <La_, 3_ljtjj£_i _jLaA_ a_U 




■ 







jil] dAA ^cjaijj - jii j t^vw j (j| <LLuJI 


-i 




-2 




-3 




-4 



: instill j 







i 






2 






3 









^ V ji ( ) 
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i& ^Jc. A_J-ll ,L_J jU_u-jl cl-^^ ^-^-^ dal jj ^tg-a <Lplj ^aJJ ^-illa 







: 












_lc ^j__a_*Jl 


f 2009/8/l 





4^-4 (J^inVl / (jn<nVlti Jl^A 

** 








( ) 4^ 











;4 all J^xSl Sjj^ 



-2 



-1 

-2 





■ib jlkail CjIjJaII - 1 
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L_fl^)xJjuj t-ll^j a Ilia ^11 S^gJ <j-_aL_Jt L_jlx_l jjJI 4i^)x>_! ^ <J LgJ (J-aC* j tg^lju! 



*» 



■ « 



?2009/8/20 



,U_JI SjbVI o^J S J^J^- 



. iim $.Uj 



4 ^ c_]| < Luiaj 



*» «♦ »» 



{ . ll3a]l ^^Ic s-Uj 



g.1 JaaJ (JJ^ 



■ ■ ■ _ 
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(r)jj__i_J| ^^ic jjJa_Jl ; 
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; tg_La ^^jJI j .A-LuAjujVI CjI ;j» > gall (j^axj 1 ^ ^^jJI CjbL&xll c-bVI 

*bVl 1^ <jc AlJ ^jl* j jjill *bt j 
j cIjIj^ ^ Uj) j jjiU ^Ltil! *bVl Ap_-2 Jni V cJUJI ^ ^Ull jl Jl AiLjal 

(J^bull <_J <1I-*JI jLuJa j 6(jjLU]| Ajjix-o ^ij <_J ji^Lou ,\y%\t *bVl fjjiS jli 

^jjoi^J > JalSj 4iL__al A^jLljl£^l ^^Ic L_fljxjll ^^Ic ^J^Lulc j VI 

s-bl (j-a 

^l____LJ ± V il$ib*l *bVI ^uii j JU^VI ^ 
j^Uiui l^i ^Ijj <jlj t Jj^ jjj ^^Jl ^ J^iki ^uilll 5Jj1^j A^Jalj jjjIj^ 

i tojJall -Lalij c i>K (Jj t U^Sfl AL^aJ ^JjSlll (j* L_fl^Jl (Jj^J VI j ijLoijVI A^lj^ J 
^jJa^J (jl j 6£.bV! ^>JjVi cj^a Aij^)iall ^^Win ^jl j C^J^ i ^iMl (j-o 

t^l^VI < to i >i L-jbjoal gja i <aJ j JU-l^J ^gic ciljlcLoaJ Uajojj bVu>i ^JjSllI (JJ^ 6(JHa1I 
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1 « ^ * 



!!!f bVt _i ^ Sbut 

ajjaj jA Jj CjUViioti t> jjjS ^fl £±L_I ebyi ^jjsj jj^JI sUjVI Ija 

-■2U31I CjI ui__ J£_u *b1 

*^Jj' ^> Q ^ L-Luj1 Loll 

4 unlb <j__aL_JI A£ u£_I 4 lai \ \\ vLujL a 1 iSj 

jhVh.^ t^u JjSj ^ill JjUJI j jjJI ^U___l > *bVl ^ n*M ApaJI <>Uj)M til 

■ ♦*** 

*b1 



.(JjiLouJl ^ ^jiil AjIaI 

.2u^lill Sjjiil ^jill *Ll <-__!-* t x_Ja j 



f Ui ^uSSl ^ : Jt>JI 




VI- 



11 1 



i 

2 
3 
4 
5 



1 ( ^&UlC£Llla 1 




**¥> ¥> 




I Lttll I 
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JL^VI jUiV jiioy <>_)!! • 

.Ai^Jl *bVl ^Ijj ^U^VI Jlo ;J <h\\ CjI jtg-a • 



ftK ojLUJI jj_u ^ jl : ^Uu^VI _Ji J^l - 2 
^ f L_l jA : ^j^Ui t> j£l ,»>_! jl J»l__l - 3 



.V— ■ jjc- <jj- - ' 
(ij — -- m 



: Uj> -i 



- ; kj > ^1 c-jjj jUI 1/1 

^aJ 6 ^aJjSj (J^-d j <juj!j^ JliljVI ^ J^' ^'j^ ^ (Ilia 

^ JflVl AiJajll C5 J«J (2) M^J^tj (1) <^J MJSJ 3 ^ ■ 
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CjUoaII 4j>iJl Jjl jaII CP n w-i-J 



.L_ajUa jll 4ijLLi I^jjjjj ^j^j cJ^^ ^^lill dj| jaII 



t fljl la jll £JjjJ ^JJ t A-^ila j <c j*^ a (J_U ^—^J^ S*lC s-LudjI ^^5-^ Aijjlall AaHjlj 

J£ Jib 4i_i_! 

t _jl la jll <c a (Jla A-ilila jll Clitc all Ai^J 1/2 
, jll A-f^lmVI j 4_n_ll t __1 la jll <c a j 6 Ajjb^l 

4 ijt ^ 4 jqjh j <Lc a (JS <Ja_ta ciA^jjill jjjic ^j^j 2/2 

CjLJ jIuiaII j d iUaJ jll ^^ic l-l gajj jjSjjII lL all^ all CjI J»_ll t flJ > ^ jj 3/2 

^tkill ^LJ tJllij cjUj^II ^ L___Ua jll ^jjjj 4/2 

4_^.jJll| L__j__a j 4jLla jll L_L__a j <JJJ ( AjUiull jl J 



; J-J jxll AjjLLg <-^jia -1 

^aJjiS (JaI jC ^jjLujI ^^j-ic- \ & k ( ^ jll ^J^^ Aij jlall b^lgl t_i j 4 ilia jll .lAaJJ 

■ 4_.l_l _j| J___ <_j vial I 6 j& U-j 4 4 11t a 
• ^/ » ^/ ^/ ■ 

•"a- 1/1 

^1 A^U^VI L^jUa jll 2/1 
. ^oUJ jll LJuUa jU C-Lu.UJl ja.Vl ^ 3/1 

(J-al jail 4JaJjk ^ (. Y\\ Sa jll ^jJa 5/1 

. ^Jal^ll L^jUaj 6/1 
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: j__s_ji -2 



• 3_lU_l _jl 4^ Jail 



; ( 1000 ) J5- fg-ll J-lj* 1 JaSilL? *-jS -3 



160 



250 



410 



A j O - I 



310 



280 



590 



JlA 



6^)1 g a\I 



_la <_J-<al jail 4-lC j_I j_a_*]l _a_l J <Luia _-_ci -4 

; 31Q 



100 



^jJj^jjj^aJI 4_a^Ij_j 4jJjJj__a 



80 



50 



JUlA 



80 



310 



JUlA 



-6 
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(r)jj__i_J| ^^Ic jjJa_Jl ; 



(( ^jl^Vl ^ulLlt Cjfc lJ__U__ jll )) (1) *hl ftuSj 



3_L_ult 




* 

















4-4-iJ! *_jl_ 



























^jjj ^»Ujj j_l 




<j^£. Ja>> jit 



















cj&u_t 




ft At ^Ujj 











60 <> jSt 


(69-60) 


«» ♦ 

(79-70) 


(89-80) 


(100-90) 













(4_Ltu_!t >_aL-*_t Ja^u ^ t$j jx^jj ^Lk& jt ^tjbJt ) S jSJt 



0J J ^L-c- ^-4^ ) 



Jt cjLt 



J* 



£it... u^jjiit Jl* ot) : Ajt> jjjkil U*_t 



jjjSttt ^ ^tj 



/ / :&jUt 



Vt 



ilia j-_La 



:*iJajil 

/ / :gi-» 



VI 



^ f 




j u__kit 




6 


UUx M.VJ In *j^a\l 




5 


jjlautll JJfr (_JJJ.ll ,-lC. 4 J Jill 




7 






7 


CjLuijjJI jjjjt__l jIjc-I _i ajlg_3l 




7 






6 






6 






5 






4 






4 


-jIcLoj^VI ^ 2LUiII a£jLUI 




4 


AJUi CjVL___I Jxc Sj-ill 




7 


cijLi j1x_a3I (J__1___j SjL^-a3I 




3 






3 






7 






6 






85 


^j^a_A_t 


«» 




5 








5 






5 






4 






19 






3 






3 






3 






9 
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t ) : ^i^ci 



(2) fAjiS jrij^ 





























^*t\ 













♦ •» ♦ 


•» ♦ 








































** 












** 























































































** ****** 



jJuIjaS! jjXaJl jt ^uilSl <_>"JJJ fe^JJ 

: f -VI 

: t Aj5« 
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(3) pl^i fgfc jjjii jri^ 













: f — 
























\ **** * ** 















r ♦*♦* 



Lie. -LulS 





















20 




n 








15 










15 










10 


fill j CjIj__JI 








10 


(jjLolxJI Cj! jI^a j 4.1^. j-J! Sj^SlI 








70 










5 


^tjlt ^jjjill ^jjj <_U*J1 


J < 








5 










5 










15 










5 


J**j| Cjliji _J& __.__JI ^tlj-JI 








5 


JWV> 


0 








5 










5 










15 










100 







-1 




J 




• 


^ (JaxJI .4 £.1^1 JJjJ J C <h,Vn 4_1_Luj j^. ^ 


-2 




-i 




* 


- 1 

- 2 












if -V 


:? -VI 


:f -VI 


:<^j — s« 

:e — 


— sl» 
:c — ^J^' 


:<-Sj — sM 
:e — ^j^i 
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Wage and Salary System 
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JdJUJ 



J 



ft 



Career Path for System Support 

e.g., in the IT Department of an 
international company 




'Corriputer 
OfficEr 



Senior 
C o it p uter 
Officer 



nt 

ComputE-r 
Officer 



System 
IGTanager 



Director 



System 



Se nior Computer Officer 



Computer Officer 



Assistant Computer Officer 



IT Management 
Skills 



System Design 
& Management 
Skills 



Programming 
Skills 




CD 



Career Path for Software Development 

e.g., in software vendor companies 




IT Management 

i Skills 
Director 





Project 
"Leader 



Project ■ 
-Manager 



- Seniar Analyst 
Pra^rammer 



Director 



Project 



nalyst 
Prcararrnisr 




Project Leader 



Senior Analyst Programmer 



Analyst Programmer 



System Design 
& Management 
Skills 



Programming 
Skills 
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il > 



^>aJI L-bj S^Ijj ^gjujLujI (J^lx£ A-iaaI laj j 

(JaxJ! ^bl j C!jIjL^-a1I CjI A1_lLq ^^Jjuoj A Ilia ^11 ^LujI CIAjj^aII j ^jj 

. jj^Vl J Vl ^ jj ^illj JUll Js^l Jx\ : lj\ j*A\ 











• 1 « ♦* *•* \ • t • 





.^Jj^S j ^id^a J C^Vl L-Laiai (Jjiila 

-Ix^ •IjAaJ ^lil ^bVI ^JjVll Clutj ^UaJ ^J^J • 
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djLjjjjoua 4ijtL&j j ; Jj^uiit ljV-^-aj 4JjI__a_] 41lui j ^ a * 2ajj £)l - 5 

.^^kVI Clil£^jalll JJ^\ £A C__j£_^juj 

c^ULn^VI Sic I tSUij i^uujla]) uL_t£__ LujLua jt- 6 

jill *bi Jic *Uj ^jj tSllij l^UtfUl] <>-uaI} £(-7 

^1 CjblkUl J__J > pbVl jV : f lAl fgU ^ 8 

.cjU__-I (jj^VI J^ja) jj ^illj ^UII J__ll ji_ 
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